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1. A taste of 10-year forecasting

2. FORECAST: The digital natives will
change the world

3. FORECAST: Cloud-served
supercomputing will disrupt almost

everything
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This I1s the most frightening 10-year forecast

| have done AND the most hopeful

AMPLIFIED INDIVIDUALS: LEADERSHIP SKILLS

EXTENDING THE HUMAN BODY

DIASPORAS: CIVIL SOCIETY: FOOD:
NEW EMERGING ECONOMIES WHAT WILL WE CHOOSE TO DO THE FLASHPOINT FOR RICH/POOR

ECOSYSTEMS:
NAVIGATION OF LIFE

TOGETHER? CONFLICT
| Ability to turn one’s natural
ACTIVIST SIMmTﬂD impulse to build into a skill for making the future
DIASPORAS i hers in the making. The
EMERGING ZOOMNOTIC SELF MEMORY and connecting with others in 8.
ECONOMY CORPORATE INTERVENTIONS _ SOCIAL EIHANCEMENT maker instinct is basic to leadership in the future.
TOURISTS DIASPORAS RICHZPOOR GREEN SOFTWARE FOR
AT HEALTH SIMULATION
NEURO-FUTURES | Ability to see through messes and
ﬁ contradictions to a future that others cannot yet
et m!r;o!n.uon::im::?:;:;?:g see.‘Leuders are very clear about what they are
DIASPORAS GENETIC hinking sbout the fiture making, but very flexible about how they get
Tradi OPEN 1Ds it made.
5.7{’3"""”' bkl d S CHILDREN'S HEALTH
will emerge from iden EALTH p bt i i
3,',‘;‘:3‘:’"{ based on activities, events, c:;.":';n; 4 ) HAPPINESS C‘F’,‘;:'E'S';’E ” e % | Ability to turn dllleTmas—
ECONOMIC and even digital platforms. CLIMATE y 4 ) : METHODS & REGIMES which, unlike pr cannot be into
LEADERSHIP CHANGE h MRS SLRES advantages and opportunities.

DIASPORAS GREEN

BIOMETRIC RETAIL

DIASPORAS | Ability to dive

into different-for-you physical and online worlds,
FOOD to learn from them in a first-person way.

HEALTH COMMONS
COMMONS

MENTAL
HEALTH | Ability to see things from nature’s
point of view; to understand, respect, and learn

from nature’s patterns. Nature has its own clarity,

poOLICY if only we humans can understand and engage

COMMONS with it.

NEW COMMONS NEW i |

HUMAN Ability to calm
With th th of platf f NEW 5 5 . Y

en:ergere.tgsr:lzgoje:‘:nc:r,zs[»,::t STA "‘g:“DS LA e 2 tense sntuath?ns ‘.Nhel'e differences dominate .
LEAnning ©of new commons points to new PERFORMANCE * and communication has broken down—and bring
commons forms of cultural and economic people from divergent cultures toward construc-

production. e OsIve BODY tive engagement.

DRSIGH INNOVATION
With better-than-normal aspirations 2 | Ability to be open and
and technologies—and with the new authentic about what matters to you—without

economies of niche markets—the advertising yourself.
world of people with disabilities
is emerging as a hot zone of
innovation for everyone.

COLLAPSE

THE BLUE ECONOMY

In a golden age of oceanography.
the tools of science and politics
alike will be necessary to thwart the

FISHERIES

| Ability to create quick
early versions of new i tions, with the exp
tation that later success will require early failures.

impacts of climate change and meet
human needs for fuel and food.
RENEWABLE
OCEAN
ENERGY

NEW PATHS

TO TECH | Ability to bring
izl together, engage with, and nurture purposeful
business or social-change networks through intel-
ligent use of electronic and other media.

GEO-ENGINEERING
CLIMATE CHANGE

DEEP, DEEP
OCEAN
DRILLING

GOLDEN

AGE OF e or lo T
OCEANOGRAPHY == | Ability to stimulate, grow,
and nurture shared assets that can benefit other
players—and allow competition at a higher level.
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TENYEAR FORECAST

A story from the future

that provokes insight
In the present




the VUCA world

Volatile Uncertain omplex Ambiguous
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Volatility Vision

Uncerntainty Understantimg

Complexity Clawity

Ambiguity Agility




The Future

NEXT EXIT N (
g ey g o - Wy -‘

G¢RIAzIdzZNBE A a | f NBF Ré KSNIEWillainGibso dzs



SIGNALS

are indicators in the present
that reveal
the unevenly distributed future






signatl @ 2 O @& dasl8elected as the word dhe year
for 2011




SIGNAL: rethinking the virtues of stuff

DON’T BUY
THIS JACKET
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NThe commander haw, bdithe ot
unequivocally conveyed what. o

Michael Useem, Wharton



IS very different from

CERTAINTY



ON BEING CERTAIN: BELIEVING YOU ARE

RI GHT EVEN WHEN YOUORE NOT
Dr. Robert Burton, Neuroscientist




CERTAINTY IS
knowing we knoweé
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CLARITY INCLUDES CURIOSITY
ABOUT OTHER POINTS OF VIEW

CERTAINTY DOES NOT



CLARITY INCLUDES KNOWING
WHAT YOU DONOT KNOW

CERTAINTY DOES NOT
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The Digital Natives
MAJOR DISRUPTIONS ARE BREWING




Angenerati ono IS now abi
| f you are 25 or | esseAN

. "'P'r'w w ‘\ “"

™,
™\
W
L .
-
-
.
-




Only those 16 or less in 2012 are true digital nativeso but
the younger you are, the stronger the effect




31



