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Leading (and Learning) 

 in the Cloud 
 

 

 

 

   



TODAYôS TALK 

1.  A taste of 10-year forecasting  

2.  FORECAST: The digital natives will  

 change the world 

3.  FORECAST: Cloud-served 

supercomputing will disrupt almost 

everything 

 







This is the most frightening 10-year forecast 

 I have done AND the most hopeful 
 

 



6 



TODAYôS TALK 

1.  A taste of 10-year forecasting  

2.  FORECAST: The digital natives will  

 change the world 

3. FORECAST: Cloud-served 

supercomputing   will disrupt almost 

everything 

 



A story from the future 

that provokes insight 

in the present 

 

 

 

TEN-YEAR FORECAST 
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the VUCA world 

Volatile Uncertain Complex Ambiguous 



 

                                           

 

                                       

                                       The VUCA World 

 

    ééé.THREATSééééééOPPORTUNITIESéé 

      
 

 

 
 

 

 

 

 

 
 

 

Volatility Vision 

Uncertainty Understanding 

Complexity Clarity 

Ambiguity Agility 
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ά¢ƘŜ ŦǳǘǳǊŜ ƛǎ ŀƭǊŜŀŘȅ ƘŜǊŜΣ ƛǘΩǎ Ƨǳǎǘ ǳƴŜǾŜƴƭȅ ŘƛǎǘǊƛōǳǘŜŘΦέ ς William Gibson 



SIGNALS 

  

are indicators in the present 

that reveal  

the unevenly distributed future 
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signal: άƻŎŎǳǇȅέ was selected as the word of the year 
 for 2011 



SIGNAL: rethinking the virtues of stuff 



10 Future Leadership Skills 
 





 

COMMANDERôS INTENT 

 

ñThe commander did not say how, but he 

unequivocally conveyed what.ò 

 

  Michael Useem, Wharton 

 
 
 

 

 

 

 

 
 

 



CLARITY  

 

is very different from 
 

CERTAINTY 
 
 

 

 



 

 

 

 

ñDespite how certainty feels, it is neither a 

conscious choice nor even a thought process. 

Certainty and similar states of óknowing we 

knowô arise out of involuntary brain 

mechanisms that, like love and anger,  

function independently of reason.ò 
 

 

 

 

 

Dr. Robert Burton, Neuroscientist 

 

ON BEING CERTAIN: BELIEVING YOU ARE  

RIGHT EVEN WHEN YOUôRE NOT 



CERTAINTY IS 

 

knowing we knowé 

 

ñThe feeling of knowingò 



CLARITY INCLUDES CURIOSITY 

ABOUT OTHER POINTS OF VIEW 

 

 

CERTAINTY DOES NOT 
 

 

 
 

 

 



CLARITY INCLUDES KNOWING  

WHAT YOU DONôT KNOW 

 

 

CERTAINTY DOES NOT 
 

 

 
 

 

 





¢Ƙƛǎ ƛǎ ŀ ŘƛƭŜƳƳŀΧƛǘ Ŏŀƴƴƻǘ ōŜ ǎƻƭǾŜŘ 
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The Digital Natives 

MAJOR DISRUPTIONS ARE BREWING 

 

 

 
 

 



 

A ñgenerationò is now about 6 years, 

 if you are 25 or lesséAND SHRINKING 

 

 

 
 

 



 

 

Only those 16 or less in 2012 are true digital nativesðbut 

the younger you are, the stronger the effect 
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