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Companies that have beat
the S&P 100

Kodak
General Electric

Procter & Gamble
7?7




Why did the S&P 100 Win?

Keeps Best Operating Companies
_|_

Destroys Companies that Didn’t Change
+

Adds Newly Created Industries

... and the Market uses diferent rules for
each




Innovation Strateqy

Sustained Growth Requires doing all
three

Lead — Best Operations
Shape — Obsolete Yourself
Create — New Industries

...and right metrics for each




inning by Exploiting and Exploring

Exploit: Lead Your Industry
_|_

Explore: Reshaping It ... Again
_|_

Explore: Create New Industries
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Exploit: Lead the Industry

Fill the Boxes!

Enter new price tiers,
new channels and,
adjacencies to grow
market share

Serve the underserved

Eliminate negatives

Reduce costs



Explore: Shape the Industry
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Explore: Create New
_Industries.

» New to the world
volume Competing Against Non-Consumption
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Framing Your Portfolio

Balance Risks Across the 3 Businesses You Are In
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What Industry Are You In?

Ted Levitt, Marketing Myopia, HBR 1960
... Trains or Transportation?

The real answer IS
... Trains and Transportation
and Communication




Sustained Growth Requires All
3

. Lead — Train Operation Excellence

Shape — Transportation Moves Freight
and People Without Requiring
Ralls

Create — Communication Moves Customer -
Information Instead of Objects




Each Innovation Project Has Inherent Risks

Innovation Portfolio Map

Medium High

Commercial and Technical Uncertainty
Low

Lead Shape Create
(Current Industry) (Reinvent How) (Right of Way)
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Robust Innovation Portfolio
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What Railroads Could Have Done
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The Future Is Already Here...

..Are You Ready?
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“Things” “Services” “Experiences”



Strategies for Top Line
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